Case study

Energy Efficiency & Carbon Emissions Due Diligence at Village
Hotels through Energy Performance Certificates (EPCs)

With the ever-increasing appetite for green, =
sustainable buildings, hotel investors, owners and V || L L //\\@ E
operators are increasingly embedding ESG HOTEL CLUB

(Environmental, Social, and  Governance) .« Vvillage Hotels comprises 33 hotels and leisure
considerations into every stage of a hotel
investment lifecycle, from due diligence to
acquisitions and from leasing to asset
management, and subsequent exit strategy.

clubs, located in key towns & cities across the
UK.

¢ At Village you can dine out, stay, work out and
play - all under one roof. A compelling

Implementing credible environmental strategies proposition for both hotel guests and local
enables them to contemplate a higher market value audiences alike.
for their assets, also known as a “green premium”, e Guest and members can make use of an

noting too that where buildings do not conform to
being “green” they might suffer from a reduced
value, a concept which is becoming popularly
known as the “brown discount”.

unrivalled set of facilities including:
o Stylish bedrooms
o A huge Health & Wellness Club with top of
the range equipment and an extensive range

The opportunity to report and disclose ESG of classes

performance attributes of individual assets, o Avibrant Pub & Grill serving delicious food
portfolios and institutions is increasing, with cooked with the best of British ingredients
regulatory disclosure requirements and pressures

and showing all the big matches live on huge
rising. ith ci i
screens (with cinema seating)

To help demonstrate credible engagement with ° Anonsite Starbucks

their legal and ESG commitments, mission : net zero ° Extensive meeting & event space

was commissioned to provide up-to-date © VWorks coworking space (20 locations)
commercial EPCs when KSL Capital Partners, a ¢ Acquired by Blackstone Real Estate from
leading investor in travel and leisure businesses, investor KSL Capital Partners in June 2024 (read

were considering an exit strategy. more)

Village has a robust ESG strategy in place which they refer to as ‘Village Green’. Village . .
View Vi reen
Green sits at the heart of the Village brand and is a key component of their brand USPs. @ € lage Gree
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https://www.instagram.com/mission.netzero/
https://www.linkedin.com/company/mission-net-zero/
https://www.village-hotels.co.uk/village-green
https://www.blackstone.com/news/press/blackstone-real-estate-acquires-village-hotels/
https://www.blackstone.com/news/press/blackstone-real-estate-acquires-village-hotels/
http://www.mission-netzero.co.uk/
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About Energy Performance Certificates (EPCs)

_Score Energy rating

An EPC gives information about the environmental performance criteria of an asset
related to energy efficiency, carbon emissions and its overall environmental impact
to prospective buyers.

It is scored out of 100 and gives a rating from A to G, with A being the most energy-
efficient and G being the least energy-efficient.
More info on Gov.uk

As ESG considerations become increasingly integral to investment lifecycle decisions, hotel investors,
owners and operators are turning to internationally recognised certification to demonstrate credible
engagement with ESG factors when completing due diligence in commercial property transactions.

mission’s solution for Village Hotels

Up-to-date EPC ratings were calculated, and recommendation reports were drawn up specific to the
properties. The recommended improvements were grouped by the estimated time it would take for the
change to pay for itself.

Each recommendation was marked as low, medium, or high. This showed the potential impact of the
change on improving the buildings energy efficiency and reducing carbon emissions. Meaning that Village
Hotels could share the recommendations with prospective buyers enabling them to incorporate
sustainability risks into their decision-making process and factor associated opportunities to transform
and futureproof the assets into future Property Improvement Plans (PIP) thereby creating value.

am [.:

Technical advisors conducted several Carbon Risk Real Estate Monitor (CRREM) assessments. CRREM is a
global initiative for establishing targets for operational carbon emissions for real estate investments
consistent with the ambitions of the Paris Agreement which aims to strengthen the global response to
the threat of climate change.

@

“I'm delighted with the excellent work that has been undertaken on behalf of Village Hotels. We now have
up-to-date EPCs across the portfolio which ensure legal compliance and supports our ESG strategy and
overall journey towards net zero under the stewardship of Blackstone Real Estate, the largest owner of
commercial real estate globally.”

John Stokoe - ESG Manager, Village Hotels
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https://www.instagram.com/mission.netzero/
https://www.linkedin.com/company/mission-net-zero/
http://www.mission-netzero.co.uk/
https://www.gov.uk/energy-performance-certificate-commercial-property

o “Working with multiple hotel
Beneflts Of EPCs investorgs, owners arE)d operators
we recognise that ESG issues are
o Builds stakeholder interest: An EPC is intended to provide prospective  rapidly reshaping the real estate
buyers and tenants of a building with correct information about the investment landscape and are of
energy performance of the building and practical advice on improving st Siulpllaslectisl el

stakeholders.
such performance.

e Mitigating Risk: With regulatory disclosure requirements to report ESG Having been introduced to
performance increasing, having an up-to-date EPC ensures that Village Hotels by Green Tourism,
businesses remain legally compliant and can meet evolving energy. we were delighted to deliver an

« Transforming and future-proofing assets: Regular assessments can extensive commercial EPC

assessment process as part of

identify areas where energy efficiency can be improved, leading to r
the pre-sale ESG due diligence

reduced energy consumption, lower utility bills and improved net

o workstreams.”
operating income (NOI).
¢ Asset management: Regular energy efficiency assessments provide Simon Catterick, CEO
valuable insights into the condition of the property’s infrastructure, mission : net zero

enabling better maintenance planning and investment in upgrades.

e Carbon Footprint Reduction: Up-to-date EPCs help operators monitor
and reduce their carbon footprint, contributing to broader
environmental goals.

e Eco-certification: Having an up-to-date EPC helps hotel owners and
operators improve their eco-certification rating, as when the certificate
is assessed by Green Tourism it covers criteria, including sustainability
awareness, energy saving measures and carbon reduction strategy.

e Creating value: Being able to demonstrate a buildings ‘green
credentials’ enables owners to contemplate a higher market value for

their assets.

“Moving at a fast pace was critical to meet the requirements of Village
Hotels so we agreed a project management framework and predefined
stages to make it logical and organised.

We used market-leading DesignBuilder™ software providing us with a
state-of-the-art interface to SBEM (Simplified Building Energy Model).
This is a government approved, standardised software program used
throughout the industry. The package uses a notional building with
average running costs as a comparison or control to help calculate the
data.”

David Edgar, Sustainability Advisor (Building & Technical Services)
mission : net zero
Project Manager and Lead Assessor for Village Hotel’s EPC Project
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